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The Mindset Shift

Before Retirement, But In Retirement,
growing your balance is watching it fall feels wrong.
the goal...

You ask:



The Pitch

A monthly retirement paycheck and readiness score.



The Gap

Users can see their portfolio but don't Translating an abstract balance into a tangible
know what it means for them in real life. spending number best matches user intent.



The Context

Shifting from growing wealth to learning
how to live off it.

Retired or near Mixed financial

Ages 50-59 . :
retirement literacy levels



The Problem

Your retirement goal in 2025 . ,
Starting versus ending balance

U n I ntu Itlve $225,000.00 |
"on_track" Well-funded 000

Retirement starts:

Signal 2063 at age 65

Te t dil t: o
s2800/month 85-100%

Learn more about our

U
projections on your dashboard. Well-funded o Jan. 1, 2025 Dec. 31, 2025

Starting balance Ending balance

Change in balance: T $25,000.00

What does well-funded mean? U n c I ea r

Unrelatable

H H scenarios you could cover your planned . R
flnanCIaI Ianguage retirement expenses. Great job! contrlbutlons

. . - . -
We estimate in 85-100% of potential market growth VS.

Users lack on what their portfolio
means for them.



The Solution: Retirement Paycheck & Readiness

Retirement Paycheck

(7Zh  Youcan safely spend

E’ $4,200 / month

$3,000

You're in a strong position to maintain
your lifestyle in retirement.

This estimate is based on your savings,
investments, and expected longevity

Adjust Spending

Keep building your future
Small adjustments now can
help you maximize your

retirement lifestyle.

Explore opportunities —

Retirement Readiness

G

82%

On Track

Great Job!
You're in a strong position for retirement

\ Income Safety

Essential expenses covered for 18 years

Longevity Risk
Your portfolio is built to last

, Current Contributions

You're saving consistently

a clear “on track” signal

real outcomes
from holdings

investments into
monthly “paycheck”



The Goal

We want users to move from second-guessing purchases to
spending against a

Confidence in financial decision-making
in the Vanguard brand.



Why This Works: Paycheck & Readiness

"How much can | spend?” “Am | really okay to retire?”



Why This Works: Paycheck & Readiness

Investment settings

Your investment setting tells your advisor how to choose and manage Re I ata b | e I h u m a n | a n g u a g e

the funds in your portfolio. Pick the option that best matches how you
want your money invested.

All-index (your setting)
Spreads your money across a wide mix of U.S. and international stocks

and bonds. A straightforward, low-cost way to stay diversified.

Active/Index mix

A blend of two approaches — some funds are actively managed by
experts trying to beat the market, while others simply track it. More
potential upside, but slightly more risk.

ESG

Invests in companies that meet certain environmental, social, and
governance standards — think sustainability and ethical business

?J:ZS:Z :;unrd;::;t;‘)c;l;odi?usnt(ijlls.diversiﬁed, with a mix of ESG-screened ) | d O n ’t h ave to tra n S | ate
what I'm seeing”




Why This Works: Paycheck & Readiness

Retirement Paycheck ‘)» Retirement Readiness

(77 h You can safely spend o
E‘ $4,2°° / month 82 A)
On Track

$3,000
° Great Job!
You're in a strong position for retirement

( O | Income Safety
J) Essential expenses c

You're in a strong position to maintain
your lifestyle in retirement.

) . red for 18 years
This estimate is based on your savings,

investments, and expected longevity

Adjust Spending

Monthly “retirement paycheck” Ubiquitous “on track” score



Further Design Choices that Boost Clarity for Users



Minor Idea: Audio Reader

Highlights from 2025 C]))

¥ Your managed accounts in Digital Advisor
from January to December 2025.

Your goals, like retiring in 2063 at age 65.

Your portfolio, with data on your balances,
asset mix, and money movement.

@ Ideas for 2026 )

Check for the light bulb throughout your review
for personalized actions for you.




Why This Works: Audio Reader

“I don't in for a large
numbers and small text." part of the audience



Why This Works: Audio Reader

“If it's hard to read, | assume Understanding -
I'm Confidence -



Minor Idea: More Informational Tooltips

Investment settings

Your investment setting tells your advisor how to choose and manage
the funds in your portfolio. Pick the option that best matches how you
want your money invested.

All-index (your setting)
Spreads your money across a wide mix of U.S. and international stocks
and bonds. A straightforward, low-cost way to stay diversified.

Active/Index mix

A blend of two approaches — some funds are actively managed by
experts trying to beat the market, while others simply track it. More
potential upside, but slightly more risk.

ESG

Invests in companies that meet certain environmental, social, and
governance standards — think sustainability and ethical business
practices. Your portfolio is still diversified, with a mix of ESG-screened

funds and standard bond funds.
ESG-screened X
Funds that focus on companies meeting
specific environmental, social, and
governance standards.




Why This Works: Tooltips

Users should understand Confusion
their portfolio changed. engagement and trust.



Why This Works: Tooltips

"Why is my balance "Am | or is this
what | deposited?" just how it works?"



Minor Idea: “Continue” Button at the Top

removing another layer of
friction for YIR users.




Value-Added for the Vanguard Brand



