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Before Retirement,
growing your balance is 
the goal…

But In Retirement,
watching it fall feels wrong.

You ask: “Should I really be spending?ˮ

The Mindset Shift



The Pitch

Our Big Idea
A monthly retirement paycheck and readiness score.



The Gap

The Pain Point
Users can see their portfolio but donʼt 
know what it means for them in real life.

The Solution
Translating an abstract balance into a tangible 
spending number best matches user intent.

Living off your money > tracking it



The Context

Shifting from growing wealth to learning 
how to live off it.

Ages 5059 Retired or near 
retirement

Mixed financial 
literacy levels



Users lack clarity on what their portfolio 
means for them.

The Problem

Unrelatable
financial language

Unintuitive
“on-trackˮ 

signal

Unclear 
growth vs. 
contributions



The Solution: Retirement Paycheck & Readiness

Simplifies
real outcomes 
from holdings

Delivers
a clear “on trackˮ signal 

Translates
investments into 
monthly “paycheckˮ



We want users to move from second-guessing purchases to 
spending against a defined monthly paycheck.

The Goal

Confidence in financial decision-making 
builds trust in the Vanguard brand.



Why This Works: Paycheck & Readiness

“How much can I spend?ˮ

Matches User Intent

“Am I really okay to retire?ˮ



Why This Works: Paycheck & Readiness

Relatable, human language

Eliminates Friction

“I donʼt have to translate 
what Iʼm seeingˮ



Why This Works: Paycheck & Readiness

Monthly “retirement paycheckˮ

Turns Data into Action

Ubiquitous “on trackˮ score



Minor Ideas
Further Design Choices that Boost Clarity for Users



Minor Idea: Audio Reader



Why This Works: Audio Reader

“I donʼt get lost in 
numbers and small text.ˮ

Removes the Need to Decode Content

Reduces friction for a large 
part of the audience



Why This Works: Audio Reader

“If itʼs hard to read, I assume 
Iʼm missing something.ˮ

Makes the Experience Easier to Trust

Understanding → 
Confidence → Brand Trust



Minor Idea: More Informational Tooltips



Why This Works: Tooltips

Users should understand why 
their portfolio changed.

Easier Real-World Decision-Making

Confusion erodes 
engagement and trust.



Why This Works: Tooltips

"Why is my balance less 
than what I deposited?"

Reduces Anxiety at the Worst Moment

"Am I losing money or is this 
just how it works?"



Minor Idea: “Continueˮ Button at the Top

Reduces unnecessary 
scroll depth,
removing another layer of 
friction for YIR users.



Value-Added for the Vanguard Brand

Clarity → Confidence
Confidence → Trust in the Brand

Trust in the Brand → Long-Term Engagement


